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The Hepatitis C Trust’s West Midlands Test and Treat Roadshow  
An example of improving access to treatment 

  

Key points  
  

• The Hepatitis C Trust’s Test & Treat Roadshow ran from 27th November 2019 until 31st 
January 2020 in a selection of towns and cities in the West Midlands and, from 
September 2020, entered its second phase, concluding in September 2021.   
 

• The service targets people who inject drugs (PWID) not currently accessing treatment 
services or with a historic lack of engagement with hepatitis C care.  
 

• The project was one of the first services in the country to complete testing in under an 
hour and complete treatment in only two visits. This alleviates the need to attend 
multiple appointments in the community.  
 

 

 

Overview  
  

The Test and Treat Roadshow was set up to address some of the many barriers that people face 

when seeking access to care. The target group for the roadshow was primarily people who were 

injecting drug users – and mostly those who were actively using. The people targeted were usually 

not accessing substance misuse services and the majority were homeless with a high number who 

had very high  ‘did not attend’ (DNA) rates for hepatitis C care appointments.  

With this target group, there were a host of hurdles that the project needed to overcome. Often, 

PWID and those who are homeless find it difficult to engage with care services that require travelling 

to secondary locations or accessing care over a period of time in separate instances. It was 

imperative that the roadshow delivered testing, treatment, medication and follow-up in the most 

easily accessible format possible.  

The roadshow sought to create a ’Test & Treat’ service which could be completed in two visits, with 

the van travelling to service users so there would not be a need for them to travel. The service 

operated on a ‘walk-in’ basis so there was no need for appointments, and RNA results were provided 

within one hour following an antibody positive result. The full course of medication, following a 

positive result, were given on a second follow up visit to the van.  

 

Why and how the service was established  
 

The project was led by The Hepatitis C Trust’s Birmingham & West Midlands Peer Coordinator, 

Phillipe Bonnet. Philippe has a wealth of experience engaging with PWID who traditionally face 

barriers to accessing hepatitis C services. Based on local knowledge and existing inter-agency 



HCV Action: Sharing good practice hub 
 

Case study: West Midlands Test and 

Treat Roadshow 
  

Published: October 2021 

  

 
relationships, a Cepheid GeneXpert system was procured and an action plan put in place with all 

partners concerned.   

The initial Test and Treat Roadshow programme ran for six weeks from November 2019. The project 

offered one of the first instances of diagnosis and treatment in as little as two visits, and ran 22 

testing sessions over the six week period. Over those six weeks, 141 people were tested, of whom 41 

were RNA positive (indicating a chronic infection) and 95% of those testing positive commenced 

treatment.  

The programme ran using a Cepheid GeneXpert system, allowing for rapid point-of-care RNA testing, 

along with 100 HCV RNA kits from Cepheid, 200 OraSure HCV antibody kits from AbbVie, 100 courses 

of Epclusa treatment from the West Midlands ODN, clinical nurse specialists from Stoke Royal 

Hospital, Coventry Walsgrave Hospital and Walsall Manor Hospital, and peer support from The 

Hepatitis C Trust.  

After this initial run, the Cepheid machine and equipment were once again accessed by Philippe for a 

further phase of the project, beginning in September 2020 and continuing until September 2021. 

The second programme is in its seventh month and has already administered 366 tests. 

 

How the service works  
 

In order to establish the roadshow, the primary means of raising engagement and awareness was 

through the personal relationships Philippe had built up with services in the West Midlands area and 

through offering hepatitis C awareness training for staff and residents at hostels. The training 

sessions identified those members of staff who would be able to champion elimination efforts in 

their respective locations. In order to ensure that as many people attended as possible, posters were 

also delivered through individuals’ doors the night before, meaning that people were reminded at a 

vital time.  

For the phase of the project beginning in September 2020, lessons were learned from the first 

iteration to ensure that problems were anticipated and resolved. For example, during the first phase 

of the project it quickly became apparent that the one hour wait time for test results meant that 

many people did not return for their results. This would mean that these people could not be chased 

up as the paperwork and questions were scheduled upon their return. To circumvent this issue in 

the second phase of the project, all necessary questions for follow-up were clarified within the first 

meeting, to ensure that anyone who did not return for results could be found and re-engaged.  

In order to minimise DNA rates for those requiring treatment after a positive result, as much 
information as possible was acquired during the pre-test assessment including:  

• Pharmacy details (if in treatment) and usual opioid substitution therapy (OST) pick-up time  

• Contact details for support or key workers  

• Alternative contact details   

• Daily routine details 
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Quantitative Outcomes Nov 2019 – Jan 2020:  

Total Towns = 7 
Total Venues = 14 
Total Testing Days = 22 
Total Testing Hours = 111 
Total Admin Hours = 34 
Total Tests = 141 
Total Antibody Positive= 71 
Total RNA Positive = 41 
Total Treatment Start = 39  
Total Treatment Completion = 39 
Referrals into OST = 7 
 

 
Quantitative Outcomes, September 2020-September 

2021:  

• Total tests = 514 

• Antibody Positive = 208 

• RNA Positive = 111 

• Treatment Start = 68 (and counting) 

• Treatment completion (SVR 12) = 56 (and 
counting) 

 

 

 
Consent was sought for results and ODN MDT (multi-disciplinary team) forms to be shared with GP 
surgeries and support workers, to be then sent on to the CNS via secure email once completed. 
 

Outcomes   
 

The project has garnered support from both patients and staff. The West Midlands Roadshow acts as 

a model of how hepatitis C testing and treatment within two visits and within patient 

accommodation can increase diagnoses, increase treatment initiations, reduce DNAs, and reduce the 

burden on secondary and tertiary services. 

 

 

 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Qualitative Outcomes:  

“This is an excellent programme as for years we have had problems getting client screened and 
treated for hepatitis C.  Not only did [Philippe] come to the centre to engage with the clients but [he] 
gave an unparalleled service with lots of information and without judgement and screened and 
treated these clients. We have had feedback from the clients to say how informative you were and 
how relaxed you made them feel.” Programme Coordinator, Salvation Army 
 



HCV Action: Sharing good practice hub 
 

Case study: West Midlands Test and 

Treat Roadshow 
  

Published: October 2021 

  

 
“The Cepheid project has taken the stress out of the wait for 
the result and wait for treatment for our client group. Makes it 
easier to catch those hard-to-reach people who may already 
have moved on before even getting results/treatment 
previously.” Clinical Nurse Specialist, Walsall 
 

“In North Staffordshire we have engaged hard-to-reach groups 
of individuals and where the tests have been positive, they 

have commenced their treatment within two weeks, which equates to being tested to being clear of 
the virus within three months; absolutely amazing. Clients have shared their newfound knowledge 
with peers, spread the good word and now we have clients queuing up to be tested when we attend 
the homeless drop-in. What an amazing outcome for all concerned.” Service Manager, Staffordshire 
“What a fantastic outcome we have had within the Walsall Borough and surrounding area with the 
Cepheid machine on outreach with some of our hard-to-reach and high-risk clients. As we are aware, 
sometimes these clients can prove hard to follow in terms of location so to be able to give results 
within an hour then treatment very shortly after has proved successful and we currently have many 
in treatment as a result of this” Recovery Motivator, Walsall 

“In short, the intervention has been nothing short of revolutionary and has changed the perception 
of the service provided in relation to accurate and reliable testing provision that reduces the impact 
on patients and services. Fast, reliable and easy-to-access service provision for those who are hard 
to engage with services.” Clinical Services Manager, Staffordshire 
 

“Being able to bring this service to those who struggle to engage with services has allowed them to 
access this treatment and encouraged them to start addressing other areas of concern in their life. 
Several of those who [Philippe] tested whilst waiting for their results accessed other services. We 
also managed to link [Philippe’s] roadshow with a TB test day, CGL and the anchor centre nurse to be 
able to provide a greater range of health services.”  
Support Worker, Coventry 
 

Patient Experience 

 

Patient A: “Wow, I feel so much better now, thank you! I can’t believe 

it was that easy. No side-effects and I have more energy now. I’m 

going to spread the word out there and send my mates to you. 

Anything I can do to help. When will you be back with your machine?” 

Patient B: “Thank you for doing this so quickly and believing in me. I 

didn’t get any side effects really. I feel great and I’m not ashamed 

anymore.” 

Patient C: “I feel loads better now. I know the treatment has worked, I 

can feel it. Thank you for keeping in touch and checking on me.” 

  

Patient taking their first dose of  

treatment after their second visit.  
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Lessons 

- There were three incidences of invalid tests, where there were sample issues. This could be 

rectified through a better collection of samples.  

- Poor attendance from patients often coincided with champions or key workers’ days off.  

- Similarly, if there was no advertising or the testing day was organised at short notice, there 

was a pattern of poor attendance.  

 

Future plans   
 

- Access to a vehicle would allow the team to target hotspots and hostel residents that are 

reluctant to get tested within their accommodation.  

- Continued access to the Cepheid GeneXpert system, as the ability to get tests completed and 

results available within an hour helped to change perceptions of HCV treatment.  

- Immediate access to Pangenotypic medication as this reduced the number of visits for 

patients, thus increasing the likelihood for patients to complete treatment.   

- Access to DBST kits with genotyping capacity would reduce the number of visits for patients.  

 

 

For additional details, please contact:  

 

Phillipe Bonnet – Peer Support Lead in Birmingham & West Midlands. 

077747218738 

Phillipe.bonnet@hepctrust.cjsm.net 

 

 
 

 

 

 

 

 

 


