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Waverley Care Self-Management Programme 

An example of a person-centred, self-management programme for 
patients to manage their condition  

  
 

 
Overview 
 
Waverley Care is a charity based in Edinburgh, but working across Scotland, which provides 
support to people with, and at risk from, hepatitis C and HIV. Waverley Care’s self-
management programme enables people living with hepatitis C to better access support and 
information to successfully manage their condition and move forward with their lives. 
 

It offers structured workshops in which 
people with the virus gain new 
knowledge, learn new skills and are 
provided with the opportunity to discuss 
a wide range of problems, concerns and 
experiences. 
 
The programme has significantly 
improved participants’ emotional and 
mental health, as well as improving their 
confidence and self-esteem; essential if 

they are to better manage their condition and continue their engagement with services. 
 
 

Key points: 
 

 It was identified that people accessing Waverley Care services with hepatitis C 
needed additional psychological support to manage their condition 
 

 A self-management programme was developed to offer structured workshops 
focusing on issues such as self-identity, confidence, self-esteem, goal setting and 
problem solving. 

 

 The programme was promoted through partners in different health, social and 
voluntary sector organisation and referrals sought. 
 

 Emotional and mental health improved significantly for many participants and 
others reported significant improvements in confidence and self-esteem. 

 
 
 
 
 

http://www.hcvaction.org.uk/


HCV Action: Sharing good practice hub  
Case study: BBV testing in A&E 
 
Published April 2016  

 

For more details or to share your good practice examples see www.hcvaction.org.uk  Page 2 
 

 
Aims of the project 
 
The aims of the project were to: 
 

 To identify people living with hepatitis C and encourage them to take part in the self-
management programmes. 
 

 To support individuals to make informed choices regarding their lifestyles and to 
facilitate behaviour change. 

 

 To give participants better knowledge of their condition, dietary requirements, 
lifestyle choices, and skills such as setting long-term goals 

 
Why the project was established 
 
Individuals living with blood-borne viruses 
are often among the most vulnerable 
members of society and can be subject to 
both health and social inequalities which 
often make it difficult for them to manage 
their condition and engage consistently with 
services. Those experiencing additional 
psychological problems are likely to find it even harder to manage their hepatitis C, which 
often results in poor adherence to medication and a reduced quality of life. 
 
People with hepatitis C who accessed Waverley Care’s services often made reference to 
certain behaviours which led them to contracting hepatitis C, and yet they often did not 
understand why they engaged in these behaviours or how to move forward from them.   
Support in a safe setting – both from skilled workers and from their peers – which analysed 
these behaviours and provided them with information, skills and support, was therefore 
thought to be essential in order to help them better manage their condition, as well as ensure 
that they remained engaged with care services.  
 
How the project works 
 
The Self-Management Programme was designed, with input from people with hepatitis C as 
well as key professionals, with the very simple over-arching goal of helping people with 
hepatitis C take control of their lives and think positively about their future. As a modular-
based course, it also provides flexibility and is constantly monitored to ensure that it is 
responsive to the needs of participants. 
 
The sessions that comprise the programme are delivered on a one-to-one or group basis, and 
cover topics such as self-confidence, self-esteem, self-identity, managing negative thinking, 
managing your condition, disclosure and planning for the future. Participants are also offered 
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the chance to identify one or more personal goals that they would like to achieve in relation 
to their life and/or their hepatitis C, with an action plan then being developed to enable the 
participant to achieve those goals.  
 
Within group sessions, participants also benefit from sharing experiences, helping each other 
find solutions and motivating each other to make the changes they need in order to reach 
their goals. 
 
Each programme benefits from promotion through key partners from a variety of health, 
social and voluntary organisations, with taster sessions and open days being offered to enable 
referral pathways to be set up and encourage referrals to the programme.  
 
 
Outcomes 
 
Improved emotional and mental health 
 
The programme has led to significantly improved emotional and mental health, with 
participants reporting a 49% improvement in their levels of emotional and mental health. 
With hepatitis C often shown to have a severe impact on people’s mental health, such results 
make a hugely positive impact on people’s ability to manage the virus. 
 
Heightened self-confidence and self-esteem 
 
The programme has led to significantly improved levels of self-confidence and self-esteem, 
with participants reporting a 42% improvement in their self-confidence and a 31% increase in 
their levels of self-esteem. This has a positive knock-on effect on their social networks and 
relationships, and often leads to them taking more responsibility for the management of their 
condition, including engaging with the treatment pathway. 
 
Improved understanding of hepatitis C 
 
With topics such as healthcare and living with hepatitis C being covered by the sessions, 
participants are left with a significantly improved understanding of the virus, and are 
therefore better armed with the knowledge required to manage their condition and engage 
with the treatment pathway in an informed way. 
 
Improved overall wellbeing 
 
As part of the programme’s evaluation process, the Waverley Care Life Wheel evaluation tool 
was used, which focuses on overall wellbeing. Participants were asked to complete the Life 
Wheel at the beginning and end of the programme, rating 10 key areas on a scale of 1 (very 
dissatisfied) to 10 (very satisfied). Participants’ pre-and post-intervention scores were then 
compared and checked for statistical significance, with overall wellbeing clearly increasing as 
a result of participation in the programme. There was also a follow-up health check six weeks 
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after the programme finished and the noted anecdotal evidence from these meetings, in 
terms of the positive steps that participants had taken to improve their health, was very 
powerful. 
 
 
For more details, please contact: 
 
David Cameron, Senior Manager Community Projects, Waverley Care 
 
David.cameron@waverleycare.org 
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